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• Profit after tax before significant items of $36.8 million

- In line with guidance,  down 35% on last year

- Revenue down 12%

• Strong cash flow of $104.8 million

- Net debt reduced by $62.2 million

- Gearing now at 19%

• Fully franked final dividend of 22 cents

- Dividend payout ratio increased

Highlights
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• Two of our three business units improved earnings on last year

- Trade Distribution improved EBIT margin 

- Industrial Products improved EBIT margin

• Pipelines business impacted by deferral of major projects

• Cost reduction programmes continue to realise benefits

Highlights
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Financials

Mark Fitzgerald
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Revenue

-13.3%346.8300.7Trade Distribution – CDNZ

-7.8%325.0299.8Industrial Products

-12.0%2,118.31,863.4Total

-1.8%(146.7)(144.0)Inter-segment revenue

-1.1%912.4902.4Trade Distribution - Tradelink

-25.9%680.8504.5Pipelines

% change20092010$million – 12 Months to June
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Earnings before Significant Items

-32.2%103.970.4Total

-4.0%(17.3)(16.6)Unallocated items

+38.4%5.88.1Industrial Products

-75.8%3.30.8Trade Distribution – CDNZ

+18.2%34.741.0Trade Distribution – Tradelink

-52.1%77.437.1Pipelines*

% change20092010$million – 12 Months to June

* Includes equity accounted profits after tax
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Earnings by Half*

36.2

(9.4)

4.5

1.7

21.6

17.8

2H10

34.2

(7.2)

3.6

(0.9)

19.4

19.3

1H10

63.0

(10.1)

4.9

2.4

19.4

46.4

1H09

-45.7%

-

-26.8%

-

0%

-59.1%

Var %

-11.5%40.9Total

-(7.2)Unallocated

+386%0.9Industrial Products

+82.2%0.9
Trade Distribution –
CDNZ

+41.0%15.3
Trade Distribution –
Tradelink

-42.4%31.0Pipelines**

Var %2H09
$million - 12 Months 
to June

*   Before significant items
** Includes equity accounted profits after tax
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* Includes continuing and discontinued operations

-41.8%82.8   48.2Basic EPS before significant items (cents)

-34.7%63.9   41.7Basic EPS (cents)

-36.5%63   40Dividend per share (cents – fully franked)

-26.8%43.631.9Net profit after tax

-61.5%(12.8)   (4.9)Significant items after tax*

-34.7%56.4    36.8
Net profit after tax and minorities before 
significant items

-20.1%(17.6)   (14.1)Tax expense

-64.2%15.9    5.7
Share of profit of equity accounted 
investments

-34.9%(29.9)   (19.5)Net financing costs

-26.5%88.0    64.7EBIT before significant items*

% change20092010$million – 12 Months to June

Group Profit
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EBIT before Significant Items*
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* Includes equity accounted profits after tax
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Significant Items after tax

2.1

0.0

0.1

2.0

1H 10

2.8

3.1

0.2

(0.5)

2H 10

1.5Restructuring Costs

0.3Asset Impairment

4.9

3.1

Total 
2010

Total

Accounting Impact of New Zealand Tax 

Legislation Changes

$million – 12 Months to June
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Summary of Financial Position

* Based on EBIT before significant items, including equity accounted profits after tax

568.8    644.3656.4Total equity

(278.5)   (216.4)(154.2)Net debt

(110.7)    (61.7)(79.1)Net other current assets

3.9    3.53.6Interest cover (times)*

32.9% 25.1%19.0%Net debt / (net debt + equity)

49.0% 33.6%23.5%Net debt / equity

594.5    606.5585.1
Net non-current assets                   
(excl. loans)

252.8    254.2225.5
Net current assets                  
(excluding cash)

363.5    315.9304.6
Trade debtors, inventory less trade 
creditors 

Jun 2008Jun 2009Jun 2010$million
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(29.4)(19.1)Interest

(26.9)(9.3)Net capital expenditure

(10.6)4.4Acquisitions less dividends received from Mitchell

(18.8)(4.4)Rationalisation and restructuring payments

5.0(0.4)Other cash flow

62.4-Equity issued

62.162.2Net debt reduction

(27.8)(24.7)Dividends paid (Net of DRP)

(37.8)1.6Tax paid

119.1104.8Segment cash flow

(19.5)8.1Net decrease in other working capital

43.59.2Net decrease in inventory, payables and receivables

122.096.8EBITDA

20092010$million – 12 Months to June

Cash Flow
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Business Reviews
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Pipelines Business Review

Hong Kong Harbour Project – Ex KBE WA
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Pipelines – Financial Overview

9.0%6.2%
EBIT / 
Revenue

15.95.7
Mitchell 
Equity 
Profit ($m)

Down 52%77.437.1
Total 
Earnings 
($m)

Down 49%61.531.4
EBIT 
($m)

Down 26%680.8504.5
Revenue 
($m)

Change
Full Year
Jun 09

Full Year
Jun 10

- Second half sales fell 15% YOY in Australia

- Second half sales fell 1% YOY in New Zealand

- Margins were impacted by sales mix and from lower 

utilisation

- Cost reduction yielded $18M of incremental savings

- Lean manufacturing practices further embedded into 

all production sites

- Result was strong, but down on last year due 

to completion of Wimmera Mallee VIC project
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Mining and 
Gas
10%

Rural
14%

Telecommuni
cations

14%

Building
33%

Civ il
26%

Other
3%

Water 
Infrastructure

0%

Group Sales by Sector FY10 Water Infrastructure

- Large pipeline infrastructure from the dam to the 
farm / regional water storage

Civil

- Includes subdivisional work, water mains, water 
treatment plants, pump stations, sewers, roads 
and highways and civil maintenance

Building

- Residential and commercial construction, new 
dwellings and existing

Telecommunications

- Generally piping used as conduit for 
Telecommunications and Electrical market

Rural

- Principally for on-farm irrigation

Mining and Gas

- Piping for mine developments, predominantly WA 
and QLD.  Largest customer sectors are iron ore, 
coal and gold  

Pipelines – Business sector overview 

New Albury large PE factory
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Pipelines – Water Infrastructure & Civil

Water Infrastructure

- Minimal sales in this sector during FY10

- Activity levels improving but no formal pipe orders 

to announce

- Mitchell now winning orders in the civil and 

municipal sectors

Civil

- Lack of subdivisional activity and access to credit 

for commercial projects has impacted sales

- Underinvestment in pipe networks and favourable 

new housing forecasts underpin a positive long 

term outlook
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Pipelines – Building & Telecommunications

Building

- Recovery of sales in 2H10 due to new housing

- Forecasting good growth in FY11

Telecommunications

- Activity levels in line with housing sector

- Forecasting growth throughout FY11 as 

networks are upgraded 
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Pipelines – Rural & Mining

Rural

- Downturn in corporate farming and drought 

conditions impacted sales in 1H10

- Forecasting solid improvement throughout the 

year

Mining

- Sales were impacted by mining capital spend 

restrictions and project delays

- Current activity, tenders and orders should 

deliver good growth in the coming year

- Coal Seam Gas remains a significant 

opportunity for this sector
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Trade Distribution Business Review

Tradelink  – Taree, NSW
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Trade Distribution Financial Overview

3.8%4.6%
EBIT / 
Revenue

Up 18%34.741.0
EBIT 
(A$m)

Down 1%912.4902.4
Revenue 
(A$m)

Change
Full Yr
Jun 09

Full Yr
Jun 10

1.0%0.3%
EBIT / 
Revenue

Down 76%3.30.8
EBIT 
(A$m)

Down 13%346.8300.7
Revenue 
(A$m)

Change
Full Yr
Jun 09

Full Yr
Jun 10

Australia

New Zealand

Australia

• Second half sales grew 2% YOY 

• Stimulus spending having a positive impact

• Sales growth in NSW and VIC was offset by 
reduced activity in QLD and WA

• Margin and cost initiatives delivered a strong  
EBIT improvement

New Zealand

• Second half sales fell 4% YOY 

• Residential building work recovering slowly 

• Declining non-residential building work

• Margins under pressure but improved in Q4

• Continuing to reduce cost base through branch 
consolidations and staff reductions



� �� � � � � �� � � 	 
 �� �
 �� � �

Trade Distribution Financial Overview

* Before significant items

Tradelink Australia ROFE and EBIT %
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Tradelink Strategy – Grow & Improve

• Extend Raymor & Adesso home brands

• Grow exclusives Kohler & Viega

• Further supplier consolidation 

• New products & improved trading terms

Build Product Value1

• 6 new branches FY11

• Accelerate network upgrade program

• Staff retention & development 

programmes

• Sourcing and distribution efficiencies

Strengthen Network & Distribution
2

Clontarf Waterloo

Cleveland Coopers Plain

Coolum Labrador
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Tradelink Strategy – Grow & Improve

• RogenSi & specific training programmes

• Specialised management, controls & 
reporting

• Improved estimating and tendering

• Demand aggregation & tactical purchasing

Better Systems3

• Strengthen core plumbing offer

• Grow specialty offers  - Hardware, Civil & 
HVAC

• Bathroom Basement & Tradelink 
showrooms

• Extend Mico Design specification offer

Grow Trade Customer Base
4
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CDNZ Strategy – Turnaround

Improve Sales & Margin Performance

• Strengthen specialist plumbing & electrical 
offers 

• Customer loyalty programmes

• Extend Q4 Price improvement programme

Leverage Tradelink 

Lower Cost Base

• Finalise network and brand realignment 
during FY11

• Consolidate Trans-Tasman support roles

• Implement the ‘grow & improve’ strategy

• Trans-Tasman management & resources

• Align suppliers and improve trading terms

1

3

2

Antigua St branch, Christchurch NZ
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Industrial Products Business Review

AWM Bronze Railing Refurbishment
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1.8%2.7%
EBIT / 
Revenue

Up 38%5.88.1
EBIT
($m)

Down 
8%

325.0299.8
Revenue 
($m)

Change
Full Year
Jun 09

Full Year
Jun 10

	 Second half sales grew 17% YOY

	 Improved margins and cost savings 
delivered an improved return

	 New Zealand business produced solid, 
consistent results

	 Strong cash flow generation due to 
improved inventory management

	 Well established lean manufacturing culture 
continues to provide significant benefits

Industrial Products Financial Overview
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Australia

- Austral Wright and Crane Copper 
sales to the manufacturing industry, 
plumbing and refrigeration merchants

New Zealand

- Mico Metals and Crane Copper sales 
to manufacturing industry, plumbing 
and refrigeration merchants

Export

- Crane Copper export sales to 
plumbing and refrigeration merchants

- Mico Metals overseas sales to OEM’s 

Industrial Products Market
Group Sales by Region FY10

Australia
75%

Export
9%

New 
Zealand

16%

Audi Waterloo – Aluminium products supplied by AWM
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Outlook

ECONOMIC OUTLOOK

• We are expecting no further market contraction in New Zealand

• Moderate growth is expected in Australia in FY11, with good growth expected in 

housing mining and manufacturing

CRANE GROUP

• Crane Group revenue and profit in all three business units is expected to improve 

in FY11

• The extent to which profit improves depends in large part upon demand for 

Pipelines’ products in the water infrastructure and civil sectors
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Summary

• Profit after tax before significant items of $36.8 million

• Strong cash flow of $104.8 million

• Cost reductions of $56 million achieved

• Fully franked final dividend of 22 cents

• Three solid business units each with experienced management and clear 

strategic direction
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For further enquiries contact ……

Greg Sedgwick

Telephone: 02 8923 3000

Mark Fitzgerald

Telephone: 02 8923 3000



Questions?
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Disclaimer

Statements contained in this presentation, particularly those regarding 

possible or assumed future performance, estimated company earnings, 

potential growth of the company, industry growth or other trend projections 

are or may be forward looking statements.  Such statements relate to 

future events and expectations and therefore involve unknown risks and 

uncertainties.  Actual results may differ materially from those expressed or 

implied by these forward looking statements.


